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The Intentional Leader’s Self-Assessment 
A tool for growth-minded leaders to increase clarity, uncover blind spots, and elevate culture. 
Welcome This self-assessment is designed to help you sharpen awareness, align actions with values, and lead more effectively. Use it to identify areas of strength and opportunities for growth. 
Self-Assessment Rate each statement on a scale from 1 (Strongly Disagree) to 5 (Strongly Agree): Statement Circle One I have a clear and compelling vision for my organization. [1]   [2]   [3]   [4]   [5] I regularly communicate this vision to inspire and align others. [1]   [2]   [3]   [4]   [5] I can articulate how current decisions support long-term outcomes. [1]   [2]   [3]   [4]   [5] I make decisions based on values and priorities, not just urgency. [1]   [2]   [3]   [4]   [5] I take time to reflect before reacting under pressure. [1]   [2]   [3]   [4]   [5] I am open to diverse perspectives when solving complex problems. [1]   [2]   [3]   [4]   [5] I actively build a culture of trust and transparency. [1]   [2]   [3]   [4]   [5] I model the behaviors I expect from my team. [1]   [2]   [3]   [4]   [5] I address difficult conversations in a timely and respectful way. [1]   [2]   [3]   [4]   [5] I view failures as opportunities to grow. [1]   [2]   [3]   [4]   [5] I challenge myself and others to stretch beyond comfort zones. [1]   [2]   [3]   [4]   [5] I seek feedback regularly to improve my leadership. [1]   [2]   [3]   [4]   [5] My daily actions reflect what matters most to me. [1]   [2]   [3]   [4]   [5] I feel fulfilled by the impact of my leadership. [1]   [2]   [3]   [4]   [5] I am intentional about aligning work with my core values. [1]   [2]   [3]   [4]   [5] 
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Scoring & Reflection Total Score: - 60–75: Strong clarity and alignment - 45–59: Solid foundation with areas to refine - Below 45: Opportunity for deeper growth  Prompts: - What surprised you? - Which area(s) are you most proud of? - Which area(s) are you most interested in improving? - What is 1 thing you can do more of or less of to be even more effective?  Interested in exploring ways we can assist in your growth? Schedule a FREE 30-Minute Discovery Call           

https://calendly.com/achieve-excellence

